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Developing an Innovation Culture for Service Excellence  
(1 Day) 
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Enhancing Customer Experience & Achieving Customer 
Retention for Success (1 Day) 
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Finance & Accounting for Banking & Finance Professionals   
(2 Days)         
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28 to 29 
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Cash Management (2 Days) 
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     Anacapa Sciences™ Fraud and Security Intelligence 
Analysis 

(8 Days) 
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Adopting Agile at the workplace to improve Productivity (2 Days) 
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Effective Office Management Skills (1 Day) 
16 
23 
30 

   
13 
20 
27 

 
 

Enterprise Risk Management (2 Days) 
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Basic Project Management (1 Day) 
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Business Law Masterclass - Business Law for Effective 
Business Management (4 Days) 
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Advance Project Management (2 Days) 
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Robust Control for An Effective Procurement Process (1 Day) 
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Preventing and Detecting Different Types of  

Procurement Fraud (2 Days) 

 10 to 11 
17 to 18 
24 to 25 
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Strategic Partnerships and Alliances -  

Mergers and Acquisitions 2(Days) 
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Design Thinking & Innovation for Business & Success 
(1 Day) 
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System Thinking for Innovation & Decision (1 Day) 
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Coaching for Success (1 Day)  
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 Practical Inventory and Warehouse Management (1 Day)                      
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Logistics and Supply Chain Management (1 Day)                                     
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Executive Development Programme Calendar 2023 
 

Gladys Ong (+65)85055038 / glong@lsbf.edu.sg  

 

Customised solutions available  
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Enables staff/professionals with 
functional capabilities to perform a 
specific role or task 

Enhances the individual competencies 
of staff/professionals for personal 
effectiveness 

Innovative solutions to give 
staff/professionals the Edge 

 

Typical activities include role-plays, practices and 
discussions to allow learners to relate to key 
learning outcomes 
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Enables managers with functional 
capabilities to perform and take on new 
role or task 

Enhances the individual competencies 
of managers to lead and manage team 
performance effectively  

Empowers managers to think and act 
critically; create and communicate 
business value  

Advanced and innovative solutions to 
give managers the Edge 

 

Typical training activities include group 
discussions, case studies, and scenario 
prototyping 
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Enhances the individual competencies 
of leaders to inspire the organisation to 
the next level of operational efficiency 
and to innovate  

Empowers leaders to strategise, lead 
and act incisively  

Masterclass and innovative solutions to 
give leaders the business Edge 

 

Typical activities include peer sharing, group 
discussions, and case studies 
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